
Program Management and  
Construction Management

Arora’s Program Management/Construction Management team has the know-how and capability 

to provide resident engineer services, scheduling and inspection services for all types of building 

projects. Our staff works 24/7 and can support daytime or nighttime shifts.

Key Services
PROGRAM MANAGEMENT

 + Program Planning and Management

 + Master Scheduling/Schedule Analysis

 + Master Budget Development

 + Design Management

 + Cost Management

 + Delivery and Contracting Strategies

 + Cost Estimating

 + Change Order Management

 + Value Engineering

 + Claims Avoidance

 + Dispute Resolution

 + Facility Condition/Life Cycle Assessments

CONSTRUCTION MANAGEMENT

 + Pre-Construction Phase 

 + Master Systems Integration (MSI)

 + Project administration

 + Daily inspection

 + Project documentation

 + Submittal review/tenant permit reviews

 + Design support

 + Constructability reviews

 + Construction & Delivery Phase

 + Value engineering

 + Critical path review

 + Materials testing review

 + Reports

 + Commissioning Results

 + Tests Certifications Review

 + Data Collection Information

Representative Clients
 + Philadelphia International Airport

 + Port Authority of NY and NJ

 + Boston Logan International Airport

 + Atlantic City International Airport

 + Lehigh Valley International Airport

 + Washington Metropolitan Area Transit Authority
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